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RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated in the Country Programme Results and Resources Framework :

Agency outcome: Governance institutions promoting a stable participatory democracy and effective economic governance
Agency output: Collaborative capacity for consensus based solutions strengthened to address national challenges

Outcome Indicators as stated in the Country Programme Results and Resources Framework including baseline and targets

Baseline -
Target -

Partnership Strategy: Close partnership with national research institutions and youth groups.

Project Title and ID ( ATLAS Award ID): Empowering youth for development

Intended Outputs Output Targets FOR | Indicative Activities Responsible Parties Inputs
(Years)
Output 1 2011 Launching 1.1 Preparation planning and coordination of | UNDP/NUL-ISAS 26,500
Improved research capacity and up-to- | workshop research component, including formal
date information on the situation of project launch; a stakeholders’ workshop
- 2 ; 5 to communicate the objectives and aims
youth and their participation in the of the study and identify additional issues
governance structures and that might be investigated.
recommendations on how youth could ) .
be better included in the decision- 2011 Scoping 1.2 Scoping activities meant to solicit buy-in UNDP/NUL-ISAS 9,500
. activities by youth and youth groups; to familiarize
making processes and development of lead researchers with the proposed
the country. study areas and sensitize local
leadership on the research.
2011 Methodology 1.3 Methodology workshop for the purpose UNDP/NUL-ISAS 5,000
Workshop of further refining the scope of work and
developing common understanding and
methodologies.
2011 Draft document 1.4 Desk research on youth and governance | UNDP/NUL-ISAS 20,000
on youth and issues, including review of international
governance best practices on youth and governance
issues.
1.5 Socio-economic (quantitative) survey UNDP/NUL-ISAS 30,000

geared towards generating data that will
contribute to the development of the
Lesotho National Human Development
Report on the youth.




2011 Focus group and
public discussions

2012 Dissemination
workshop

1.6 A series of qualitative methodologies
including some of the following
strategies: expert survey interviews;
focus group discussions; youth-focused
public hearings; participatory methods
involving Radio and TV discussions;
Internet chat forums, etc.

1.7 Dissemination of Results.

UNDP/NUL-ISAS

UNDP/NUL-ISAS

20,000

15,000

Total costs output 1

$ 126,000

] Output 2
Increased youth participation in the country’s
governance and development processes.

2011 10 road shows
(one in each district)
and consultation with
youth groups across
the country

2.1 Coordination of component on youth
engagement and participation

2.2 Sensitization of youth groups on
governance issues.

2.3 Civic and voter education focussed on
youth,

2.4 Organized public debates by the youth on
MDGs in order to foster stronger and
responsive governance institutions and
mechanisms.

2.5 Bupport to newly formed NYC to position
itself as a truly non-partisan entity for
interface on youth matters.

2.6 Consultant engagement using evidence
based information to develop strategies
for inclusion of youth, especially young
women and disadvantaged groups, in
decision making and development
processes.

UNDP/MGYSR
National Youth
Council/UNDP

National Youth
Council/UNDP

National Youth
Council/UNDP

National Youth
Council/UNDP

National Youth
Council/UNDP

23,000

15,000

35,000

25,000

80,000

20,000

Total Cost output 2

$ 198,000

Total Cost Project

$ 324,000

The project at present is only funded up to $ 200,000 through the UNDP DGTTF — remaining funds will be sought through partnerships and activities will have to be

prioritised based on available budget

IV. ANNUAL WORK PLAN BUDGET SHEET




YEAR: 2011
Expected outputs Planned Activities Timeframe Planned Budget
And baseline, associated 01 02 03 04 Responsible Funding Budget Ariount
indicators and annual List activity results and associated actions Party Source Description
targets
Output 1 1.1 Preparation, planning and NUL ISAS/UNDP DGTTF 11,500
coordination including formal project
Improved research launch stakeholders' workshop to x
capacity and up-to-date communicate the objectives and aims
information on the of the study and identify additional
situation of youth and issues that might be investigated.
their participationin the | 1.2 Scoping activities meant to solicit buy- NUL ISAS/UNDP DGTTF 9,500
governance structures in by youth and youth groups; to
and recommendations familiarize lead researchers with the X
on how youth could be proposed study areas and sensitize
better included in the local leadership on the research.
deasion-making 1.3 Methodology workshop for the NULISAS/UNDP | DGTTF 5,000
Mﬂonwﬁmm and ¢ purpose of further refining the scope
evalogpmentiotiie of work and developing common X
CoHIiEY: understanding and methodologies.
Baseline: 1.4 Desk research on youth and NUL ISAS/UNDP DGTTF 15,000
g : governance issues, including review
Little engagement of : : . X
youthin the of international U.mm. practices on youth
governance issues and m._._&_ mo<mwnmb_..hm 1SS0S,
on the MDGs 1.5 Socio-economic (quantitative) survey NUL ISAS/UNDP DGTIF 10,000
geared towards generating data that
) will contribute to the development of X
Indicators: the Lesotho National Human
Development Report on the youth.
Tergets 1.6 A series of qualitative methodologies NUL ISAS/UNDP DGTTF 10,000
including some of the following
strategies: expert survey interviews;
focus group discussions; youth- X X X
focused public hearings; participatory
methods involving Radio and TV
discussions; Internet chat forums, etc.
1.7 Draft document preparation NUL ISAS/UNDP DGTTF 5,000
X
OQutput 2 2.1 Coordination of component on youth MGYSR/UNDP DGTTF Coordination 10,000
engagement and participation consultancy
Increased youth X X X
participation in the

10




country's governance 2.2 Sensitization of youth groups on Consultant or DGTTF Road shows and 15,000
and development governance issues, together with NGO/UNDP/Nati consultation
processes. dissemination of the National Youth onal Youth with youth
Council Act and Regulations. Council
Baseline:
2.3 Civic and voter education focussed Consultant or DGTTF Road shows and 15,000
| Indicators: on youth. _ NGO/UNDP consultation
with youth
Targets:
2.4 Organized public debates by the Consultant or DGTTF Media (airtime 10,000
youth on MDGs in order to foster NGO/ National radio, TV, print)
stronger and responsive governance Youth
institutions and mechanisms. Council/UNDP
2.5 Support to newly formed NYC to Consultant or DGTTF Capacity 30,000
position itself as a truly non-partisan NGO/ National development,
entity for interface on youth matters Youth Council support
/UNDP dialogue
sessions
Total for 2011 146,000
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ANNEX 1: RISK ANALYSIS

engage the youth
Thorough
orientation and
strong support
especially in the
beginning of the
process would
support the NYC

Project Title: Empowering youth to reduce poverty, advance good governance Award ID: Date: 18 January 2011
and achieve the MDGs
# | Description Date Type Impact & Countermeasures | Owner Submitted, | Last Status
Identified Probability / Mngt response updated Update
by
I | Sensitivity of 15/01/201 | Political Critical. There will Well thought UNDP UNDP
direct 1 always be need to through inclusive
involvement tread with caution as | approach, wide
with youth any sloppiness could | engagement and
fuel divisiveness a clear
among youth and communication to
jeopardize the dispel doubts and
project. possible
misapprehension
among youth.
2 | Possible delays | 15/01/201 | Organisational Critical. Any delays The elections UNDP UNDP
in the process | in establishing the have been
of establishing NYC would hold back | planned for early
a legitimate the activities in the February but in
National Youth oufput 2. case there are
Council and delays, it is
organising necessary to plan
them to take on for alternative
the work. solutions to




Description Date Type Impact & Countermeasures | Owner Submitted, | Last Status
Identified Probability / Mngt response updated Update
by
to take on the
work quickly.
Potential gaps 15/01/201 | Organisational Critical. Any Strong support UNDP UNDP
in the national 1 compromises in the and oversight
research quality of research enables early
capacity would impact the end | identification of
product and timely any challenges
implementation. and helps in
_ finding solutions.
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